MAPS Returns
to Russia for
Child Welfare
Training, part 2

In October, MAPS social workers
Sue LoBosco and Ava Sarafan trav-
eled to Murmansk to lead another
successful round of trainings for fos-
ter parents and child welfare profes-
sionals in northern Russia. (The first

training was held in fall 2008.)

The International Child Welfare
Consultation & Training program at
MAPS is a vital component of our
strategy for helping children around
the world find permanency and sta-
bility. It prepares families and pro-
fessionals for challenges that come
with transitioning children - whose
glimpses of the world has only been
from the perspective of the orphan-
age - into foster or adoptive families.

These families, as well as the profes-
sionals who administer these ser-
vices, must be properly trained so
that the social, educational, medical
and emotional needs of the children
(who have experienced significant
loss and trauma) are met with skill
and compassion.

On the first day, Sue (see picture at
left) and Ava worked with foster
families to prepare them for the chal-
lenges of parenting children from
orphanages. Day two of the training,
for psychologists and social workers,
focused on family recruitment, edu-

cation, assessment, and ongoing sup-
port.

Topics included:

- Understanding and responding to
special health and safety needs

- Preserving families and support-
ing healthy relationship formation

- Behavior management for chil-
dren who have been abused and/or
neglected

- Understanding survival behaviors
and helping children adapt to fam-
ily life

- Therapeutic reinforcements for the
family unit

At the end of the training, partici-
pants were invited to share their
comments, which included, “I
learned how to deal with aggressive
behaviors” and “It was important for
me to understand my own feelings
and the feelings of the child who has
suffered great losses.” One profes-
sional summed it up, “I see now that
we [in Russia] find children for
families—but you [at MAPS] find
families for children.”
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NEW HOPE FOR CHILDREN: KAREN STAGER'S LEGACY

sure thousands of children here in the
US and abroad found permanent loving
families.

Building families - MAPS has been do-
ing it for over thirty years. Nothing cre-
ates a stronger future or gives a child a
better chance for a stable, productive life
than a safe home and the love and nur-
turing that only a parent can provide.

This knowledge is reinforced every time
we see an adoptive parent meet their
child for the first time. It is reflected in
the joyful family pictures that come to
us in holiday cards. It is captured in
family photographs that hang on the
walls at MAPS. Most of all, we see it
whenever we spend time with adoptive
families—it is in every hug, every smile,
every "Look at what | can do, Mom!"
and every "l love you, Daddy."

One of our adoptive dads expressed the
depth of his feeling for his daughter
beautifully in his family blog: "Her

Karen and her daughter Marina

Karen died of cancer in 2008. But her
legacy lives on - in her children, in the
memories of the many MAPS families
whose adoptions she oversaw, and now
in the Karen Stager Fund created to
carry on her belief that every child de-
serves a family to call "my own."

Unfortunately, finding this permanent
home is not always easy. Some children
have issues that can affect a family's
ability to bring them into the fold, with
risk factors or needs that require ongo-
ing financial support. Other families are
ideal candidates to adopt but are pre-
vented because of additional expenses
related to special circumstances.

That's where Karen’s legacy comes in.

smile turns me to mush. Her words cap-the US and across the world, there are
tivate me. Her explorative nature thrills children born to parents unprepared to
me. Her hugs move my being. Her joy care for them, children who live in or-
lights up my world... Our life as a fam- phanages or temporary foster homes,
ily has moved forward at speeds | neverand children whose special needs make
knew existed. | know our passports them less likely than a healthy child to
might proclaim otherwise, but | feel | be adopted.

could convince a lie detector that we
have been together all of our lives. How
could it not be so? She is our daughter
as surely as anything | know to be true.

Through the Fund, we can turn this
dream of a permanent family into a real-
ity for more children than ever by
identifying children in need of homes,
educating potential families about the
joys of adoption, giving families the
tools to be successful in the face of chal-
Few people have understood this better lenging circumstances, and uniting par-
than Karen Stager, a longtime leader at ents with children with risk factors or
+.MAPS and the mother of seven childrenyarying degrees of special needs.

_ _ . three of them adopted, including one £ you would like to contribute to the

But not all children will experience the ~ with special needs. (She was also step- karen Stager Fund, you can make a
joy, the safety, the security and the per- mother to two.) Karen helped open Rus-gecyre online donation on our website:
manency that a family offers. Here in  sian adoption to Americans and made . maps-worldwide.org.

Join us on Facebook and Twitter

Are you following us on Facebook and Twitter? H'great way to stay up to
date on MAPS news and events, including adoptiost-pdoption services,
child welfare initiatives, US and international a@&hd residential programs.

To find us, just search Facebook for “MAPS WorldgidOn Twitter, look for
us at http://twitter.com/MAPS_WW.

We look forward to seeing you online!



from the CEO

As we move into 2010, we enter a new decade but

face many of the same challenges in helping made th

world a better place for children and their fanslie

Here at MAPS we are working on turning these ongo-

ing challenges into opportunities. With local, oatl
and global economies only slowly recovering, we

must work as hard as ever and think even more crea-

tively to meet the needs of at-risk families andialo

orphans around the world. These needs continue to
grow, and it takes the efforts of our staff, ouakmh our “MAPS fami-
lies” and our donors to balance priorities and mekery effort and every
dollar count.

As | write this column, | am in Guatemala City ckieg in on the Guate-
mala 6, the children whose foster care programmediading and over-
seeing to keep them from being moved to crowdétyrided orphan-
ages. In some ways, this is a small program—nhelpisiga few children
in one developing country—and may seem like a “dnojine bucket”
when considering overwhelming global needs. Buhdpgy time with
the children and their foster parents is a remirlolar every one of the
world’s children deserves safety and stability—&médach one of them
our help can make a difference that is truly lifewng.

So we have our challenges in this new year anddemade, but each
challenge brings opportunity for new successeshdéfe that in 2010
each one of you will join in this collaborative @ff to build permanency
for children. Only then can we be successful.

With best wishes to you and your family,

Stephanie Mitchell
CEO

Ripple Effect

Be remembered for making a
difference in the life of a child.

When you include MAPS World-
wide in your will, your generosity
ripples through the years and
across the miles, helping children
today and flowing to tomorrow’s
generations.

Please join our sea of families ex-
tending the ripple effect by making
a planned gift.

China Waiting
Child Program

We have been approved to help find homes
for waiting children in China! This is a great
program for families interested in adopting
children with medical or developmental
conditions ranging from mild and easily
correctible to those requiring ongoing moni-
toring or treatment. We are honored that the
China Center for Adoption Affairs has en-
trusted us with the responsibility of helping
these children find their permanent families.

The typical timeframe after paperwork com-
pletion is about 4-6 months. Libby Walch is
our China program coordinator, and she’'d
be glad to talk with you at 207-775-4101 if
you want to learn more. Or visit the waiting
child section of our website: www.maps-
worldwide.org.

Stepping Stones Family Services
Opens New Center

The February opening in Harrington, Maine of thithfMAPS
Stepping Stones Center means help for strugglinggdamilies in
rural “Downeast” Maine. Stepping Stones is a cgtalge Infant
Mental Health residential treatment program thairowes child
health, well-being, and development through coltabon with
parents in a safe and structured environment. Girour treatment
focused program, children who have been removed their fami-
lies or who are at risk for being removed rece®eises to help
build reciprocity and trust through structure andsistency.

Stepping Stones gives infants and children undeage of five and their parents the

Call us today at (518) 768-8013 or Cchance to improve dangerous or unhealthy familfepas and behaviors to ensure

email us at familycircles@
maps-worldwide.org for more info

healthy relationship development. Treatment inctugi®up and individual therapy,
family counseling, case management and one onam&{ing instruction. This

about how you can support MAPS unigue program provides opportunities, values dedls to families so that children

now and in the years to come. ) )
family dysfunction.

can grow and prosper. reduces the risk of harnhitdren, and breaks the cycle of

We're homel!

Congratulations to
these new adoptive
families:

China

Joseph and Jessica and their daughter Maeve, 1fHsnon Erik and Kathleen and their son Zachary, newborn

Paul and Delia and their daughter Carolyn, newborn
Shane and Emily and their son Simeon, hewborn
Allen and Sheila and their daughter Keyauna, newbor
Kevin and Ramona and their daughter Avery, newborn
Ryan and Kelly and their daughter Cassie Hope, newb
Robert and Laura and their daughter Rosa, newborn
John and Julie and their son Milo, newborn

David and Denise and their daughter Liliana, newbor

Russia

Leonard and Yolanda and their son Daniel, 4
Maria-Lisa and her daughter Daria, 3

Anthony and Stefanie and their son Alexander, 2
Ann and Dan and their daughter Marin, 20 months
Mark and Trudy and their son Mason, 6 years

India

Kumar and Mallika and their daughter Dipali, 21 rifen
Sebastian and Anita-Ann and their daughter ResBma,
Bhuvnesh and Sue and their daughter Divya, 10 nsonth
Ashwin and Prastavna and their daughter Aparna, 2
Sarah and her daughter Devashree, 8 months N
Sri and Silvie and their daughter Emma, 1 Haiti _ _

Patrick and Rebekah and their son Vishal, 3 Stephen and Kristen and their daughter Sydney, 3

Kazakhstan

Peter and Jennifer and their son Ryan, 17 months
Steve and Kjersten and their daughter Nurai, 12thson
Roscoe and Elizabeth and their daughter Sara, hhso

USA Poland

David and llissa and their son Ethan, newborn Michael and Helen and their son Adrian, 7
Jody and her daughter Catherine, newborn

Camille and her son Jack, newborn

Gary and Katherine and their son Nicholas, newborn
Todd and Elizabeth and their daughter Laila, newbor

Ethiopa
Daniel and Chantelle and their daughter Emebet, 5

More MAPS News

ADOPTION OPEN HOUSE

Wednesday, February 24, 6:00 p.m.
MAPS, 100 Brickhill Ave., South Portland, ME

Wednesday, February 17, 6:00 p.m
MAPS, 400 Commonwealth Ave., Boston, MA

Do you know someone in New England who is inteckste
adopting? Please pass along this invitation tovaeniag with
adoption staff and MAPS families who have alreadyesi-
enced the adoption process. We'll begin with & Ipriesenta-
tion on our adoption programs and then launchamntanfor-
mal panel with MAPS families who have adopted eitte
mestically or internationally. Afterwards there Mie time to ANNUAL REPORT

talk individually with adoption staff and gathemse infor-  You can read about MAPS’ accomplishments in 200&uinan-
mational material. nual report, which is how online at www.maps-worideorg.

RSVP to 207-775-4101 or kathye@maps-worldwide.org. You can also .emall,us' at familycircles @maps-worttuorg or
give us a call if you'd like us to mail you a copy.

WE ARE RE-ACCREDITED!

MAPS has been re-accredited by the Council on Alitargon, a
worldwide organization that partners with humarveer organi-
zations to improve service delivery outcomes byetlgving, ap-
plying, and promoting accreditation standards. “COdommit-
ment to maintaining the highest level of standarms quality
improvement is designed to identify providers thate set high
performance standards for themselves and have anedmmit-
ment to their constituents to deliver the highestlidy services.
COA is proud to recognize MAPS as one of thesetaudsng
providers."



